Current Committee Structure

CERS Governance Structure

CUPA Forum Board Cal/EPA

Other
State/Fed
Agencies

eWorkgroup

Committees are subordinate to

parent committee
Red arrows indicate authority
Blue arrows indicate lines of inp

(dotted denotes feedback loop)

CUPA Forum Board

Other
State/Fed
Agencies

CERS Users
Group:

includes UPAs,
emergency response,
business, software
vendors

ut

Yellow arrows indicate members

A
'
]
1
)

i

Proposed Committee Structure
(transition period over “next 6 months)

[ Cal/EPA

g—

~

A CERS Mgmt

Y

>t
Technical
Staff

—

\_

J

Wi

Change Mgmt
Committee

3/9/10

eWorkgroup dissolves, new committees and staff
groups added (blue)



